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Meeting Agenda
One page for each gathering. Print one per week.

thewrkshop.com “Your word is a lamp to my feet and a light to my path.” — Psalm 119:105

Date Facilitator

Passage Location

Gather: 60–75 minutes
TIME SEGMENT WHAT HAPPENS NOTES

3–5 min Open Gratitude and prayer.

10–15 min Wins & weights Each man shares one win and one
weight from the week.

5 min Read Read the passage aloud twice.

15–20 min Reflect What does this reveal about God?
About us?

10 min Respond One next step, one accountability
partner.

10 min Pray Short, specific prayers.

Keep the Word central, ask good questions, and keep steps small and specific.

Next steps
NAME MY NEXT STEP THIS WEEK PARTNER

Mid-week check-in: send a 30-second voice or text, “How can I pray? What step did you take?”
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4-Week Reading Plan
One Scripture to carry all week, for the first month of your group.

thewrkshop.com “Your word is a lamp to my feet and a light to my path.” — Psalm 119:105

Carry one passage all week. Read it each day, Monday through Saturday, then bring what you noticed
to the group.

Week 1 — Foundation
Matthew 7:24–27 · Set expectations and read the passage together.

☐ Mon ☐ Tue ☐ Wed ☐ Thu ☐ Fri ☐ Sat

What I noticed

My step

Week 2 — Formation
Romans 12:1–2 · Identify one habit to start and one to surrender.

☐ Mon ☐ Tue ☐ Wed ☐ Thu ☐ Fri ☐ Sat

What I noticed

My step

Week 3 — Fellowship
Hebrews 10:24–25 · Each man shares a testimony in 2 minutes.

☐ Mon ☐ Tue ☐ Wed ☐ Thu ☐ Fri ☐ Sat

What I noticed

My step

Week 4 — Faith-in-Action
James 1:22–25 · Plan a simple serve together (1 hour).

☐ Mon ☐ Tue ☐ Wed ☐ Thu ☐ Fri ☐ Sat

What I noticed

My step

Ongoing: repeat the rhythm, rotate facilitators, keep steps small and specific.
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Accountability Pairs Guide
Two men, one step each, one check-in every week.

thewrkshop.com “Your word is a lamp to my feet and a light to my path.” — Psalm 119:105

My partner

How it works
1 Pair up at the Respond step. Each man names one next step and one accountability partner before

the group prays.

2 Check in mid-week. Send a 30-second voice or text message, “How can I pray? What step did you
take?”

3 Pray specifically. Pray for the request your partner gives you, by name, before the next gathering.

4 Report back. At the next gathering, share how your step went, wins and weights.

Ground rules
Grace + truth. Be honest and be kind. Neither one without the other.

Confidentiality. What your partner shares stays between you.

Show up. Reply to the check-in, even when the week went badly.

Act on the Word. Keep steps small and specific, so you can both tell whether it happened.

Pair log
WEEK MY STEP PARTNER’S STEP PRAYER REQUEST CHECKED IN

1 ☐

2 ☐

3 ☐

4 ☐
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Group Covenant
Grace + truth. Confidentiality. Show up. Act on the Word.

thewrkshop.com “Your word is a lamp to my feet and a light to my path.” — Psalm 119:105

As men in this group, we commit to one another and to God:

Grace + truth We will tell each other the truth, and we will do it with grace.

Confidentiality What is shared in this group stays in this group.

Show up We will make this gathering a priority and be present when we are here.

Act on the Word We will not just hear Scripture. We will take one step on what it says.

“Do not merely listen to the word, and so deceive yourselves. Do what it says.” — James 1:22

Group

Start date

Signed
NAME SIGNATURE DATE
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Facilitator One-Pager
Everything you need to lead any week.

thewrkshop.com “Your word is a lamp to my feet and a light to my path.” — Psalm 119:105

Before
☐ Pray for each man by name.
☐ Choose the passage (see the 4-Week Reading Plan for the first month).
☐ Read it yourself at least twice. Note one thing it shows about God and one about us.
☐ Print the Meeting Agenda.

During (60–75 minutes)
3–5 min Open: gratitude and prayer

10–15 min Wins & weights: one of each, per man

5 min Read: the passage aloud twice

15–20 min Reflect: What does this reveal about God? About us?

10 min Respond: one next step, one accountability partner

10 min Pray: short, specific prayers

After
☐ Send the mid-week check-in: “How can I pray? What step did you take?”
☐ Confirm next week’s facilitator. Rotate so every man learns to lead.

Remember
You don’t need to be a Bible expert. Keep the Word central, ask good questions, and model obedience.

Keep it small. 3–8 men is ideal: big enough for energy, small enough for honesty.

Keep steps small and specific. “Pray more” is hard to check. “Read Romans 12 each morning before work”
isn’t.

Keep momentum with the weekly rhythm, clear next steps, and mid-week check-ins.


